
Direct Urban Program

The period of October 2008 to March 2008, program focused on implementing and 
universalizing higher subject specific competencies across its 55 DLCs. The Direct 
Program aims to continue to provide quality preliminary and supplementary support, 
but focuses heavily on advancing with the learning levels of children. The present 
number of DLCs has proved to be optimum in developing an effective and scalable 
model of child-centered learning.

Key Activities
The Direct resource team developed and implemented 9 new activity based trunks 
across  55  DLCs.  To  provide  supplementary  support  to  school  curriculum,  the 
program  focused  on  merging  its  interactive  approach  to  learning  with  school 
textbooks. The design of the trunks followed the guidance of the Gujarat Council 
of Educational Research and Training. GCERT is the prominent institution of the 
state that provides policies, programs, research, curriculum and learning material 
to schools and  educationalists across Gujarat.  Since children attending school 
took  examinations  based  on  GCERT curriculum,  the  resource  team selected  key 
concepts from the GCERT textbooks.  The concepts were selected after careful 
scrutiny of each standards curriculum. Each trunk was designed for a particular 
age group and standard.

The trunks developed over this period no longer supplied teachers with pre-
designed activities and delivery techniques. This was intentionally done to 
encourage teachers to develop their own teaching capacities. Teachers were 
required to build their own set of activities for the material provided. They had to 
evaluate for themselves the best possible ways to motivate and engage children in 
learning. They were also required to create their own lesson plans, develop their 
own teaching techniques, and routinely do their own classroom preparation. 

Workshops

The central team conducted workshops and training sessions to build the capacity 
of teachers for providing quality support in higher level competencies. The three 
main purposes of the workshops were to: (i) increase the teachers’ understanding of 
higher subject related GCERT concepts, (ii) train teachers to develop their own 
lesson plans, and (iii) improve the delivery of concepts in class.

Learnings Gains

An analysis of teachers by the central resource team revealed that teachers 
lacked the knowledge and skills to confidently conduct higher subject related 
classes. As a follow-up action, training sessions were conducted using many of the 
teaching techniques utilized in classes. Activities were designed to increase the 
teachers’ understanding of GCERT concepts. During these sessions, teachers were 
encouraged to reflect on their own learning process. Through peer learning, 
teachers helped one another build on their knowledge base. These exercises 
provided teachers with new ways to facilitate learning in their classrooms.

They were trained to identify key learning objectives helping them to design child 
friendly activities to teach and deliver it effectively in classroom. Activity 



guidelines and instructions were also carefully designed to make the most effective 
use of their two hour time frame with children. Once teachers learned to design 
their own lesson plans, trainings were conducted on effective delivery methods. 
Demo sessions were held to evaluate and train teachers on ways of enhancing 
learning through classroom dialogue. Multiple educationists were also invited to 
share insights about different methods of delivery of subject specific material.

The Direct resource team further implemented and facilitated the use of DLC 
Registers across all 55 DLCs; and put effective tools and processes in place to 
actualize the techniques learned in the workshops.  

The central resource team transferred all responsibilities of managing DLC budgets 
to field coordinators to build their capacities for improving revenue generation. 
The field coordinators began preparing their own budget forms to record 
administrative expenses for each of their offices, and centre locations. By 
familiarizing themselves with the programs monthly expenditures, they began taking 
their own initiatives to determine ways to develop a stable revenue model. Field 
coordinators developed strategies to build awareness in the community and interest 
amongst parents. Some strategies included (i) arranging classroom visits to present 
the program’s accelerated activity-based teaching techniques, (ii) organizing trunk 
exhibitions to help parents attach a monetary value to the services offered by the 
DLCs, (iii) arranging weekly parent teacher meetings to discuss progress of enrolled 
children, and (iv) mobilizing participating parents and children to assist in word-of-
mouth publicity. 

Setbacks

Parents putting importance on rank instead of actual learning: As parents continue 
to re-enroll their children into Pratham’s DLCs they face growing expectations as 
to the ranks their child receive in school. Since Pratham’s model advocates actual 
learning and not rote-memorization, children face gradual improvements in learning 
levels and steadily develop a foundation for which they can later build on. 

As a result, through efforts of the field coordinators, parents are continuously 
being updated on the progress of their child and encouraged to participate in their 
child’s learning. 

Data 

During  the  period  under  review,  the  DLC  heads  implemented  activity  based 
supplementary support for children of 3-14 years across 55 DLCs. Teachers held 
parent-teacher meetings to update parents on the progress of these children, to 
prevent drop out, and encourage parents to support their children in learning.    To 
allocate  children  into  the  appropriate  classes,  child-wise  data  was  collected, 
collated, and analyzed through a management information system. 
                  

                                            
                                                               Table 1
                                                    Balwadi Learning Table



Month : Nov'08
Total 

Childre
n

Reading Pre-Test 
Ahmedabad & Baroda
0 1 2

461 314 147 0

 

Table 2
Subject wise competencies of Evs & Math

  

 
  

Month : April'09
Total 

Childre
n

Reading Post-Test-
Ahmedabad & Baroda

0 1 2
461 130 209 122

Month : Nov'08-Ahmedabad & Baroda

Std.
EVS Pre-Test %

0 To 
25 

26 To 
50 

51 To 
75 

76 To 
100 

Total 
Childre

n
3 179 91 48 2 320
4 42 66 24 1 133

Total 221 157 72 3 453

Month: April'09- Ahmedabad & Baroda  

Std.
 EVS Post-Test %

0 To 
25 

26 To 
50 

51 To 
75 

76 To 
100 

Total 
Childre

n
3 27 55 142 96 320
4 4 13 39 77 133

Total 31 68 181 173 453

Month : Nov'08  Ahmedabad & Baroda

Std.
Maths Pre  Test Data %

0 To 
25 

26 To 
50 

51 To 
75 

76 To 
100 

Total 
Childre

n
3 169 104 44 3 320
4 42 56 31 4 133

Total 211 160 75 7 453

Month: April'09  Ahmedabad & Baroda

Std.
Maths Post Test Data %

0 To 
25 

26 To 
50 

51 To 
75 

76 To 
100 

Total 
Childre

n
3 36 56 128 100 320
4 4 10 54 65 133

Tota
l

40 66 182 165 453



Table 3
Learning to Read

Month : November'08  Ahmedabad & Baroda
Reading Pre test (L2R)
Total no. 
of 
children 
tested 
for 
reading

Std
Zero 
leve
l

Letter Words Paragraph Story

641 Std.I 325 238 78 0 0
188 Std.II 2 100 86 0 0
194 Std.III 9 89 96 0 0
201 Std.IV 7 77 117 0 0
164 StdV 3 75 86 0 0
108 StdVI 1 26 81 0 0

85 Std.VI
I 20 15 50 0 0

24 Std.VI
II 1 8 15 0 0

1605 Total 368 628 609 0 0

Month: March'09  Ahmedabad & Baroda
Reading Post test (L2R)
Total no. 
of 
children 
tested for 
reading

Std Zero 
level

Lette
r Words Paragraph Story

641 Std.I 83 205 208 126 19
188 Std.II 19 31 70 42 26
194 Std.III 10 22 56 55 51
201 Std.IV 8 12 37 55 89
164 StdV 4 8 21 43 88
108 StdVI 0 1 8 19 80

85 Std.VI
I 1 4 10 19 51

24 Std.VI
II 1 3 3 1 16

1605 Total 126 286 413 360 420



                                                                              

Table 4
Learning Arithmetic



Month :November'08 Ahmedabad & Baroda
Math Pre test (L2A)
Total no. 
of 
children 
tested for 
math

Std

Zer
o 
leve
l

No. 
recognitio
n

Subtractio
n

Divisio
n

641 Std.I 371 270 0 0
188 Std.II 119 69 0 0
191 Std.III 119 72 0 0
201 Std.IV 124 77 0 0
164 StdV 101 63 0 0
108 StdVI 48 60 0 0
85 Std.VII 48 37 0 0

24 Std.VII
I 11 13 0 0

1602 Total 941 661 0 0

Month: March'09  Ahmedabad & Baroda
Math Post test (L2R)
Total 
no. of 
childre
n 
tested 
for 
math

Std

Zer
o 
leve
l

No. 
recognitio
n

Subtractio
n Division

641 Std.I 120 243 278 0
188 Std.II 40 67 58 23
194 Std.III 25 52 76 41
201 Std.IV 19 30 72 80
164 StdV 14 17 53 80
108 StdVI 1 8 24 75
85 Std.VII 6 10 21 48

24 Std.VII
I 3 2 5 14

1605 Total 228 429 587 361
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Table 5
Location Surat – Learn to Read

L2R Reading Pre Test- Surat

Standard Nothing Level
Letter 
Level

Word 
Level

Para 
Level

Story 
Level

Tota
l

I 86 68 54 0 0 208
II 48 70 24 4 4 150
III 57 77 43 5 4 186
IV 17 77 28 4 11 137
V 15 47 19 5 6 92
VI 7 13 23 0 2 45
VII 1 3 22 0 0 26
Grand 
Total 231 355 213 18 27 844

L2R Reading Post Test-Surat



Standard Nothing Level
Letter 
Level

Word 
Level

Para 
Level

Story 
Level

Tota
l

I 40 53 43 23 4 163
II 13 36 50 24 13 136
III 4 32 49 46 23 154
IV 0 18 41 41 47 147
V 4 12 27 21 15 79
VI 1 6 17 11 6 41
VII 0 5 17 18 8 48
Grand 
Total 62 162 244 184 116 768
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